DELPHORIA LEARNING info@delphorialearning.com

FOR LAW FIRMS delphorialearning.com

Your associates learned to think in law school —
we teach them how to work.

Delphoria Learning helps firms accelerate associate readiness — bridging law school doctrine
with day-one practice skills, Al literacy, and the workflows that protect margin and partner time.

THE GAP BETWEEN HIRING AND BILLABILITY

New attorneys are expected to manage discovery, communicate with vendors, understand document
review, and support case teams — often before they have received practical training. The cost shows up as
partner rework, slower matters, inconsistent client deliverables, and avoidable mistakes.

WHY FIRMS CHOOSE DELPHORIA

ACCELERATE BILLABILITY REDUCE PARTNER REWORK PROTECT MARGIN

Get associates to confident, independent Less time spent fixing fundamentals Train teams on the operational habits that
work product faster — with workflow means partners can focus on strategy, protect realization: scoping, vendor
training that maps to how matters actually  clients, and the work only they can do. management, Al verification, and clear
move. client reporting.

POPULAR WORKSHOP TOPICS

Vendor Communication
Client Reporting
Litigation Project Management

e eDiscovery Fundamentals
EDRM Workflows

Meet & Confer Preparation
Document Review Strategy e Time Management & Caseload Triage
Data Collection Basics Al in Legal Practice

FROM SUMMER PROGRAMS TO LITIGATION GROUPS

Delivery options scale to your firm's needs — onboarding modules, summer associate programming,
litigation group training, custom workshops, and asynchronous learning paths.

PROGRAMMING & PRICING

Single Workshop $2,800 — $3,500
Half-Day Program $4,200 — $5,000
Full-Day Program $6,500 — $8,500
Custom Series Contact for pricing

Let's build the bench you want.

REQUEST A TRAINING PREVIEW -
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